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In 2013, we celebrated our 85 th anniversary with a large international staff member
event in Vaals. More than 400 colleagues from nine different countries were present.
Divided into international teams, they participated in various activities around our core
values ‘Cooperation’ and ‘Entrepreneurship’. The event began with the launching of the
new corporate film and the presentation of ‘85 Years of Bespoke Engineering’ (a proud
report of our firm’s history), followed by a fantastic party in the evening. It was a good
opportunity to strengthen the ties between the staff members of the various national
offices.

Part of the international Deerns team
Vaals, the Netherlands

Cover photo
A sustainable Deerns project: Porta Nuova (Vertical Forest), Milan
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To date, Corporate Social Responsibility was mainly
focused on our Dutch operations. However, Deerns now
operates from twelve countries, which is why we are
increasingly implementing our policy beyond the national
borders. Whereas the emphasis to date was strongly
focused on sustainability, from now on we will also focus
more explicitly on social involvement in a broader sense.
We will, of course, continue to report on our own
environmental impact and our performance for clients
via projects. Moreover, we will keep you informed more
than ever about our social initiatives, both in the field of
sustainability and in other areas. We will also pay
attention to the set-up of our own work environment and
the facilities for our staff members in the field of
wellbeing and safety.
The CO2 Performance Ladder is a
procurement tool to
encourage companies
to be aware of their
CO2 emissions and
those of their suppliers.
The CO2 Performance
Ladder was originally
developed by ProRail,
the Operator of the
Dutch railway
infrastructure.
1

We are proud of the results that we have achieved in
2013 on the way to achieving our ultimate sustainability
goals. We have, for example, achieved the highest rank
on the CO2 performance ladder, level 5 1. During the
certification process, an assessment of the contribution
that we deliver in our service to a more sustainable
society was made for the first time. In line with this,
the Deerns Multiplier has further increased to 800 while
the value of our nett CO2 emissions decreased by more
than 16% lower than in the reference year 2009. Our
ultimate goal for 2015 is to produce 20% less CO2 than
in 2009. In 2014, we will continue to actively and
creatively challenge ourselves for the final steps towards
our goal.
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Profile

Chapter 1
About Deerns

Deerns is a global, independent technical consultancy
and engineering firm. We help private and public clients to
realise sustainable, comfortable and safe living and
working environments by providing realistic solutions
based on innovative designs. To that end, we develop the
technical, technological and energy infrastructure of
buildings, infrastructural facilities and area development.
We are involved from the initial concept phase to the

detailed design and construction management. During
the many years that buildings and related facilities are in
use, we support our clients with maintenance
management, energy conservation and adequate
management measures.

Key figures

Revenue (€ x 1,000)
Operating result (€ x 1,000)
Staff members Deerns Group (FTE)
CO2 footprint (tonnes)
Deerns Multiplier

2010

2011

2012

2013

45,600

52,200

55,600

61,800

2,800

6,300

1,300

2,300

446

480

507

525

1620

1628

1353

1290

404

565

726

800

Deerns office Eindhoven, the Netherlands
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Organisation chart
Deerns The Netherlands

Deerns Group B.V.
Locations
Staff members (FTE)

United Kingdom
Locations: 2

Board Deerns The Netherlands

23
525

Netherlands
Locations: 7

Belgium
Locations: 1

Erik Lousberg Chairman of the Board
Alex Jansen Sales
Xavier Crolla Operational Excellence
Wouter Kok Business Development & Innovation

Germany
Locations: 3

Russia
Locations: 1

Turkey
Locations: 1

Staff departments
Gerda Damen HR
Ragna Ouwerkerk Marketing & Communication
Ids Dijkstra IT & Knowledge Management
Manuel Burger Finance
Marcel Schellekens CSR

Health Care

Airports

Data centres

Jan-Willem van Rijen
Martijn Timmer

Anke Matijssen
Gertjan Harkink

Wim Buters
Roland de Witte

Building Physics and

Special Building

Energy

Services

David Wesdorp

Ton van Rooijen

Public and
Commercial Real Estate
Melanie Bloem
Mark Tijmstra

Clean
Technology
Johan van Gerven
Letty Kil

Location Maastricht

Aad Bijl
Rogier Lony

International Practices
Deerns Group

USA
Locations: 2

CSR Report 2013

Brazil
Locations: 1

Spain
Locations: 2

France
Locations: 1

Italy
Locations: 1

UAE
Locations: 1

Daan Eijgendaal Airports
Wouter Kok Data Centers
Eric Stuiver Clean Technology
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CSR policy

Environmental impact

Social involvement

Our travel kilometres are responsible for the largest part
of our CO2footprint. In this field, we have particularly
taken measures to limit the number of kilometres and to
increase the CO2 reduction per kilometre. The latter is
achieved through encouraging the use of public transport
and energy-efficient company cars. In addition, we
provide compensation via the Climate Neutral Group for
the total CO2 emissions caused by our air travel
kilometres for business purposes. In the office category,
the emphasis lies on energy-saving measures and the
use of sustainable energy. Moreover, we limit the use of
raw materials where possible, particularly paper. The
paper we do use has been sustainably produced and is
recycled.

It is intertwined with our daily work: achieving significant
CO2savings for our clients. CO2 reduction is part of our
ambition to operate our business as socially responsible
as possible. Supporting social initiatives also contributes
to this. Not only do we consider partnerships in the field
of sustainability, but also initiatives that are further
removed from our field of work, such as the annual
support of the Princess Christina Concourse. When
selecting initiatives from the latter category we particularly
look at aspects such as innovation and/or knowledge
exchange. In addition, the goal must be in line with our
core values competence, entrepreneurship, design
reputation, integrity and cooperation (CEDRIC).

Projects
Since our inception 1928, we have developed sustainable
solutions for numerous clients. Our energy concepts
remain by far the biggest driving force in the goal of
realising a substantial CO2reduction. Our goal, therefore,
is to implement at least 20% of the relevant projects that
we manage in one year in such a sustainable way that
they qualify for recognised certification. In order to realise
this goal, we actively offer our clients more sustainable
solutions than they initially request.

Chapter 2
Environmental
impact

Staff members
Deerns strives to attract talented and motivated people,
to inspire them and to provide them with optimal support
in their professional and personal development. We foster
an innovative and professional working atmosphere in
which our staff members thrive and have a high sense of
responsibility. Cooperation and knowledge sharing are
important for the quality of our service. We expect our
people to work in accordance with our core values:
Competence, Entrepreneurship, Integrity, Design
Reputation and Cooperation. The quality of our work is
mainly a result of enterprising staff members who, based
on these core values, ensure a unique, innovative
concept for each project with sustainability, safety and
comfort as the three pillars.

‘Achieving
a significant
CO2 reduction is
intertwined with our
daily work ’

You can read more about the staff composition,
development programmes, health and safety within
Deerns under the chapter ‘Staff member policy’ in this
report.

CSR Report 2013
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Results in the field of
environmental impact

Activity

Results realised to date

Planning 2014

General

Activity

Results realised to date

Planning 2014

Company cars

• Use of cars with the green energy label
A only (75% of the cars qualify for category A)

•  Study on classification
based on actual
CO2 emissions of company cars
instead of energy label basis

Use sustainable means
of transport

• Promotion of the use of public transport (NS Business Card)
• Promotion of the use of bicycles for short trips
• Purchase of electric cars for use in car fleet
• Replacement of obsolete fleet cars with electrical and hybrid cars
• Use of bike courier for local deliveries (this is already taking place in
Eindhoven)
• Air travel kept to a minimum All CO2 emissions caused by necessary
flights are fully compensated via the Climate Neutral Group (Gold
Standard Credits).

• Continuation of policy

• Monitoring fuel consumption and providing feedback to drivers
• Continuation of awareness-driving-programme
• Participation in the Green Driver Challenge: a driving style
competition to encourage driving awareness and to reduce CO2
emissions

• From incidental monitoring to
continuous measuring

Our travel kilometres

Policy making

• In 2013, the nett CO2 emission fell by 16% compared with 2009
• Certification in conformity with CO2 performance ladder, level 5

Behavioural influence

• Encouraging

staff members to handle
energy and raw materials responsibly, for instance through the
efficient use of lighting, paper and adapters

• O
 bjective: in 2015 20% less CO2
emissions compared with 2009
• Certification in conformity with ISO
14001
• Start International CSR policy
• Energy monitoring for all locations
in the Netherlands

Our offices
Energy-saving
measures

• Implementation of far-reaching energy-saving measures, such as:
– Replacement of halogen lighting with LED lighting
– Restriction of billboard illumination times
– Energy-efficient heat and cold generation (for instance in
Groningen and Eindhoven)
– Restriction of computer standby time
– Replacement of conventional fluorescent lighting with T5 tubing,
retaining light fittings
– Replacement of cooling appliances in the company restaurant
with more energy-efficient models.

• M
 onitoring, intensifying and
communicating implemented
energy-saving measures
• Research sustainability location
Rijswijk

Sustainable energy
consumption

• Purchase of green energy for Deerns’ offices
• Research into the use of PV panels for charging electric cars
completed
• Additional charging stations for electric cars placed

• F
 urther greening of energy
generation

Raw material
consumption

• Use of sustainably produced paper:
– Paper for printing has at least an FSC label.
–  Corporate expenses also meet the requirements for EU Ecolabel
ISO 14001.
– The paper for sanitary use is made of 100%-recycled paper and
meets the requirements of the FSC label, the EU Ecolabel and the
Cradle to Cradle CO2-neutral certified mark.
– W
 aste separation (paper, cardboard and vegetable, fruit and
garden waste)
– R
 eduction in use of paper, for instance by setting printer default to
duplex
– Increase in range of organic food in company restaurant
– R
 e-use of obsolete paper or stationery for the production of
memo pads
– C
 ollection of old mobile telephones (both private and business
telephones) via the WeCollect foundation

• Introduction of measures for further
restriction of raw material
consumption: in addition to further
restriction of paper consumption,
water-saving measures and
restriction of use of packaging
materials

CSR Report 2013

Awareness less
energy consumption

• Intensification of video conferencing
and Microsoft Lync

‘In 2013, our
CO2 emissions were
already 16% lower
compared
with the reference
year 2009’
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Deerns’ CO2 footprint

Our footprint arose based on the Greenhouse
Gas Protocol (GHG Protocol). This CO2
measurement and management standard is
based on 3 categories:

Scope 3: O
 ther indirect emissions, such as the extraction
and production of purchased materials and
fuels, activities related to transport in vehicles
that are not the property of or managed by
Deerns, and activities related to electricity not
covered by Category 2.

Scope 1: All direct emissions of greenhouse gases;

Deerns’ distribution of CO2 emissions

Scope 2: Indirect emissions of greenhouse gases
through the consumption of purchased
electricity, heat or steam;

CO2 emissions (tonnes)
Company car
Office gas consumption
Office air conditioning

2010

2011

2012

2013

627

599

555

528

68

81

87

92

13

13

13

13

Total scope 1

708

693

655

633

Electricity

259

237

188

168

Plane

114

159

127

196

Business km private car

138

109

123

98

Total scope 2

511

505

438

462

Public transport

13

10

16

13

Commuter traffic

372

405

360

370

15

14

10

7

Paper
Water consumption

Total scope 3
Total gross CO2 emissions
Plane compensation
Total nett CO2 emissions

1

1

1

1

401

430

387

391

1620

1628

1480

1486

–––

–––

127

196

1620

1628

1353

1290

The above figures, with the exception of the CO2 compensation, have been compiled in accordance with the standards of the CO2
performance ladder. 1 The CO2 Performance Ladder is a procurement tool to encourage companies to be aware of their CO2 emissions
and those of their suppliers. The CO2 Performance Ladder was originally developed by ProRail, the Operator of the Dutch railway
infrastructure.
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Car business
Gas consumption
Air conditioning
Electricity
Plane
Business kilometres for private cars
Public transport
Paper
Water consumption
Commuting

Energy-efficient
driving: a challenge!
For Martin de Bock, Senior Technical Superintendent at
Deerns, energy-efficient driving has always been a
challenge. During the Green Driver Challenge, a driving
style competition in which Deerns participated for the
fourth time, he was able to demonstrate his skills in
driving awareness. And he won! Martin was the most
economic driver of more than 500 participants employed
at fifteen participating organisations. He received an
award and the opportunity to drive for one day in a Tesla
Model S. “It is quite a challenge to discipline yourself
to continue driving below 100 kilometres an hour. Even
lorry drivers overtake you sometimes, which is very
frustrating. But if you fill up the car, it really makes a big
difference,” he laughs. The environment also definitely
plays a role for Martin. “That makes driving with
awareness more fun.”
Martin de Bock
Technical Superindendent Airports
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Results in the field
of projects

Chapter 3
Projects

CSR Report 2013

Our work

Results realised to date

Planning 2014

Promotion of
sustainable concepts
in our projects

• Of
 the top 20 projects carried out by Deerns in 2013, 50% has
received the BREEAM or LEED sustainability label certification.
• In the Deerns Concept Studio, Deerns, in collaboration with clients
and architects, encourages innovations and conceptual thinking. In
2012, Deerns held an on-site workshop for the preservation of the
sustainable care provided by the congregation of the Sisters of
Mercy in Eindhoven.

• Certification

of at least 60% of our
top 20 projects with a recognised
sustainability label
• Organisation of workshops in the  
Deerns Concept Studio, in which
Deerns, in cooperation with clients,
encourages innovations and
conceptual thinking
• Promotion of sustainable solutions
among clients

Development of
sustainable concepts

• Internal

innovation competition to encourage innovative ideas under
staff members and launch them onto the market
• Chain analysis of downstream effects of our work performed for the
application of aquifer thermal energy storage systems at existing
and new hospitals and improving the energy efficiency of data
centres
• In cooperation with the Rotterdam University of Applied Sciences:
development of a solar chimney renovation module for the natural
ventilation of an existing home with solar energy
• Sustainable redevelopment of business parks
• Redevelopment of De Nederlandsche Bank based on the
‘Sustainable Opportunity’ method, compiled by Deerns and Inbo
• Sea Water Air Conditioning: cooling of hotels on Aruba with
seawater
• New build project ‘The Edge’ in Amsterdam: large-scale application
of solar panels in combination with a heat-cold storage system
• Green Cooling for Data Centres, a patented Deerns concept, has
been applied to the data centre of the UMCG (University Medical
Centre Groningen).

• Increasing the number of potential
sustainable projects (to be
developed on our own initiative)
• Chain analysis of downstream
effects of our work
• Innovation competition 2014

Staff member
training

• A
 team of officially trained BREEAM and LEED experts, other
experts and assessors (authorised to certify projects)

• Firm-wide dissemination of
certification techniques for existing
buildings and area development

Development of
services

•
•
•
•
•
•
•

• F
 urther integration of methods
in projects
• Further development of services
focused on sustainability

 SCO regional energy supply
E
Smart Utility Networks (SUN)
Zero on the metre and Prosumer buildings
LEED Building Design and Construction
BREEAM for hospitals, laboratories, data centers and car parks
Commissioning and validation
BREEAM for existing buildings (In Use)

Demonstrably responsible
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Summary of certified
projects with BREEAM, LEED,
GPR and DGNB
The Netherlands
Deloitte /AKD
Amsterdam, The

Germany
GFA 8,304 m2
BREEAM Excellent

Netherlands

GFA 40,539 m2
BREEAM Outstanding

New building
FOM-DIFFER
Eindhoven, The

Netherlands

Netherlands

LEED Gold

Sonion
Hoofddorp, The

GFA 12,000 m2

Netherlands

BREEAM Excellent

Monarch II
The Hague, The

COOL 63
Rotterdam, The

Netherlands

BREEAM Excellent

Transport
Sustainable office
Amsterdam Schiphol, The

GFA 4,800 m2

Netherlands

Fox vakanties
Hoofddorp, The

Netherlands

GFA 12,850 m2
BREEAM Very Good

Netherlands

BREEAM Excellent

LEED Platinum

GFA 3,900 m2

BREEAM Very Good

BREEAM Excellent

TNT
Hoofddorp, The
Netherlands

Bosch Siemens
Hoofddorp, The

GFA 17,000 m2

Netherlands

LEED Platinum

GFA 8,304 m2
BREEAM Good

Stadskantoor
Rotterdam
Rotterdam, The

Siemens
The Hague, The

Bluewater
Hoofddorp, The

Netherlands

Netherlands

GFA 44,720 m2

GFA 8,504 m2

BREEAM Excellent

BREEAM Excellent

UPC
Leeuwarden, The

Fifpro
Hoofddorp, The

Netherlands

Netherlands

GFA 8,192 m2

GFA 2,530 m2

BREEAM Very Good

BREEAM Excellent

Capricorn Haus
Dusseldorf, Germany
GFA 42,800 m2
DGNB Gold

Italy
SEGRO Business Park
Dusseldorf, Germany
GFA 13,000 m2
DGNB Silver

Bewertungssystem
Nachhaltiges Bauen

Cargo City Süd II

Berlin, Germany

GFA 9,500 m2

GFA 20,000 m2

DGNB Silver

Frankfurt, Germany

DGNB Silver

GFA 15,600 m2

GFA 5,600 m2

Tergooi
Hilversum, The

Bürogebäude LVM 5
Munster, Germany
GFA 19,800 m2
DGNB Gold

SEGRO Business Park
Dusseldorf, Germany
GFA 3,400 m2
DGNB Silver

Foxconn
Headquarters

Bewertungssystem
Nachhaltiges Bauen

Taipeh, Germany

Gerling Quartier
Cologne, Germany
GFA 58,000 m2
DGNB Silver

Finanzamt Solingen
Dusseldorf, Germany
GFA 8,000 m2
DGNB Silver

Neubau
Produktionsstandort
Neuss, Germany
GFA 35,000 m2
DGNB Silver

Laurentino shopping
center
Rome, Italy
GFA 60,410 m2
BREEAM Very Good

Bürogebäude
Alstercampus 1. BA

New Corio offices
Milan, Italy
BREEAM Very Good

Hamburg, Germany

DGNB Bronze

Gerling Quartier

Berlin, Germany

Cologne, Germany

GFA 14,300 m2
DGNB Silver

Bürogebäude
Alstercampus 2. BA

Kingsroad
Den Bosch, The

Netherlands

GFA 70,000 m2

GFA 15,000 m2

GFA 17,000 m2

GFA 78,000 m2

LEED Platinum

DGNB Silver

DGNB Silver

Netherlands

BREEAM Excellent

Hamburg, Germany

DGNB Bronze

Daalse Kwint
Utrecht, The Netherlands
GFA 21,657 m2
BREEAM Very Good

Bürogebäude /
Shopping Centre
Mailänder Platz
Freiburg, Germany
GFA 57,000 m2
LEED Gold

Regional Top Clinical
Intervention Centre
Heerhugowaard, The
Netherlands

GFA 50,500 m2
BREEAM Good

De Smederij
Amsterdam, The

‘In Europe,
Deerns has
certified more
than 1.4 million m2
sustainable
real estate’

Enexis
Maastricht, The

Noorderpoort College
Stadskanaal, The

Enexis
Venlo, The Netherlands
GFA 5,700 m2
BREEAM Excellent

GFA 7,500 m2

Netherlands

BREEAM Excellent

GFA 4,500 m2
BREEAM Good

LEED Silver

Eurojust
The Hague, The

CityLife
Milan, Italy
GFA 40,000 m2
LEED Gold

Schneider Electric
Hoofddorp, The
Netherlands

CSR Report 2013

France

BREEAM Excellent

Google Amsterdam
Amsterdam, The
Netherlands

In / Out
Paris, France
GFA 33,000 m2
HQE Exceptional
BREEAM Very Good
LEED Platinum

Ardeko
Boulogne Billancourt,

Kinetik
Boulogne Billancourt,

France

France

GFA 20,000 m2

GFA 16,000 m2

HQE Exceptional

HQE Excellent

LEED Platinum

BREEAM Excellent

Enexis
Zwolle, The Netherlands
GFA 5,055 m2
BREEAM Excellent

GFA 3,200 m2

Oval Tower
Amsterdam, The

Newside

122 Boulogne Leclerc

La Garenne Colombes,

Distribution Centre
Venlo, The Netherlands
GFA 42,000 m2
BREEAM Very Good

Netherlands

France

GFA 25,000 m2
LEED Gold

GFA 12,025 m2
BREEAM Pass

Porta Nuova Isola
Milan, Italy
GFA 30,000 m2
LEED Gold

LEED Gold

Les Rives de l'Orne
Caen, France
GFA 22,389 m2
HQE Very Good
BREEAM Very Good

Sofilo
Reims, France
GFA 4,000 m2
HQE Very Good

Magistère
Paris, France
GFA 7,824 m2
HQE Excellent
LEED Gold

SFR Rimbaud

Newtime
Neuilly, France

Ermont GMF
Ermont-Eaubone, France
GFA 12,060 m2

Siège ADP
Roissy, France

Boulogne Billancourt,

Saint Denis, France

GFA 17,000 m2

HQE Excellent

GFA 20,000 m2

France

GFA 130,000 m2

HQE Excellent

GFA 19,000 m2

GFA 12,000 m2

HQE Excellent

BREEAM Excellent

HQE Exceptional

HQE Exceptional

BREEAM Very Good

BREEAM Excellent

LEED Platinum

LEED Platinum

New SKY
Milan, Italy
LEED Gold
New ENI HQ
Rome, Italy
GFA 40,000 m2
LEED Gold
Nuovi Alcatel
Milan, Italy
LEED Gold
Palazzo del Lavoro
Turin, Italy
GFA 45,000 m2
BREEAM Very Good
Palazzo Litta
Milan, Italy
GFA 2,000 m2

Netherlands

GFA 5,363 m2

BREEAM Very Good

Stadskwartier
Nieuwegein, The

Porta Nuova Varesine
Milan, Italy
GFA 110,000 m2
LEED Gold

SmartCity
Malta, Ricasoli
GFA 50,000 m2

Netherlands

Netherlands

Nuovi BNP
Rome, Italy
LEED Gold

Siemens RE
Milan, Italy
GFA 40,000 m2
LEED Gold

Netherlands

Danone Innovation
Centre
Utrecht, The Netherlands
GFA 16,839 m2
BREEAM Excellent

Cascina Merlata
shopping center
Milan, Italy
GFA 45,000 m2
BREEAM Very Good

GFA 12,000 m2

BREEAM Good

ATM HQ
Milan, Italy
Banca Profilo
Milan, Italy
LEED Silver

GFA 8,000 m2

RWTH
Aachen, Germany

The Gate
Milan, Italy
LEED Gold

LEED Gold

Credito Valtellinese
Milan, Italy
LEED Silver

HQE Excellent

230 Saint Germain
Paris, France
GFA 1,800 m2
HQE Excellent

BREEAM Very Good
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Deerns Multiplier

The most effects in the area of CO2 reductions are
achieved with sustainable energy concepts in our
projects. To give a clear picture of the results, we have
created the Deerns Multiplier. This factor indicates the
amount of CO2 emissions that we have saved for our
clients in our top 10 sustainable projects, offset against
the CO2 emissions caused by our own business
operations. In 2013, the CO2 savings over the entire
technical lifespan amounted to 800 times our own annual
production of CO2 emissions. By comparison: in 2012
this factor was 726.

‘The achieved CO2
reduction of 1.2 million
tonnes from our own
projects corresponds
to the average
annual emissions of a
third of all offices
in the Netherlands.’

CO2 savings

Sustainability of
De Nederlandsche
Bank
Sustainability is considered to be of paramount
importance by increasingly more clients. Sometimes they
even strive to attain CO2 neutral buildings with the lowest
possible energy consumption within a justified
investment. One example is De Nederlandsche Bank
(National bank of The Netherlands). Our contact with the
bank began with a study of aquifer thermal energy
storage (ATES) for the head office. In the meantime,
another building of the bank in Amsterdam is being
renovated in accordance with the Sustainable
Opportunity method. Together with Inbo Architecten,
Deerns thereby makes existing buildings sustainable. In
the building on the Sarphatistraat there is significant work
to be carried out in that area; starting from the main
concrete structure, the building will be entirely rebuilt.
A new insulated facade with as much glass as possible,
an ATES system with heat pump and a climate ceiling will
be installed. “This building is a typical example of a
balanced design; it is well insulated and the large
windows provide a high degree of openness,” says Mark
Tijmstra, Project Manager at Deerns. The new users will
soon enjoy a pleasant office environment with atriums
and ample greenery, individual indoor temperature
settings and plenty of natural daylight. “We are pleased to
engage with our client about the broader social context of
sustainability. The final result from the cooperation
between De Nederlandsche Bank, Inbo and Deerns is a
combination of an aesthetic and, at the same time,
sustainable building for staff members and visitors,”
concludes Tijmstra.

Mark Tijmstra
Assistant Manager Public and
Commercial Real Estate

‘We are pleased to
engage with clients
about the broader
social context of
sustainability’
Deerns:In 2013, our CO2 emissions through
our business operations were more than
1,289 tonnes (nett), which is 16% less than
in 2012.

CSR Report 2013

CO2 savings in our projects:
800 times the annual CO2 emissions
of Deerns.
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Our staff members,
our strength

Chapter 4
Staff members

Deerns strives to attract talented and motivated people,
to inspire them and hold on to them and - in line with our
organisational objective - to offer them maximum support
in their personal development. Cooperation and knowledge
sharing are important for providing the best possible
service to our clients. This is reflected in an open and
non-hierarchical working atmosphere, and intensive
internal cooperation.

We invest in the development of people based exclusively
on their abilities, regardless of their personal, professional
or geographical background. We inspire our staff
members to work according to our core values: CEDRIC.

C

E

DR

I

C

Competence

Entrepreneurship

Design Reputation

Integrity

Cooperation

Deerns location Milan, Italy

CSR Report 2013
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Personal
development

Operational quality based
on our core values
One of the aspects of the long-term plan of Deerns
Nederland is the continuous focus, based on our core
values, on the operational quality of our organisation. The
quality of our work is guaranteed by, among other things,
the standardisation of processes, but is mainly a result of
our staff members who ensure a unique, innovative
concept for each project based on sustainability, safety
and comfort.
The Deerns Development Programme offers a wide range
of internally designed (partly in cooperation with external
parties) training courses in the following areas:
• Introduction within Deerns (e.g. introduction
programme, introduction day)
• Communication and language (e.g. Dutch, English,
reporting)
• Design/advice (e.g. design skills, contract
management)
• Skills (e.g. in relation to project leadership, advice and
acquisition)
• Personal development (e.g. coaching, intervision)
Each year we review where the emphasis will be placed in
the five areas of
the Development Programme.
Technical training courses are often followed externally.

Talent management & succession planning
Each year we identify the talented staff members within
our organisation. These staff members are actually our
future key figures in consultancy (in one of our market
segments or in one of our specialisms), project
management and line management. They follow
development courses which, on the one hand, address
their individual needs, and, on the other hand, consist of
courses such as the CIA - Commitment in Action, an
international talent programme for the entire Deerns
Group.

Health and
safety

Recruitment & employer branding
Deerns not only ensures optimal development of its staff
members, but also ensures a continuous influx of young,
new talent. We work, for example, together with study
societies and participate in events at universities and
colleges. This provides us with the opportunity to bring
Deerns prematurely in the spotlight as a potential
employer and to present our distinctive abilities:
• Years of experience in the field of sustainability, safety
and comfort in the built environment
• An environment with an increasing international focus
• A collegial atmosphere in an environment large enough
to offer challenging work and many career
opportunities, but at the same time, small enough to
not just be a number

In the context of sustainable employability of our staff
members, we have a sick leave policy that focuses on the
timely intervention and prevention of absenteeism. In the
event of absenteeism, intensive cooperation between
managers, the company doctor and HR takes place with
the staff member in question to organise a smooth
reintegration.

Deerns in the
Netherlands

Staff members who carry out activities at construction
sites are equipped with the necessary protective
equipment.

Deerns international

We strive for a high degree of diversity in educational
background and aim for a more even distribution of the
workforce between men and women.

Offices
Staff members (FTE)

6
291

23
234

Team building

Age structure <25
Age structure 25 – 35
Age structure 35 – 55
Age structure >  55

2
70
184
60

12
71
154
41

To encourage team building, various events take place
each year on a Deerns-wide scale. Additionally, there is
room for team outings and location-based social
activities.
All these elements form the basis for a workforce that
consists of driven, synergistic staff members who put the
interests of their customers first.

Male
Female

83%
17%

80%
20%

Deerns Group B.V.
Educational level (Master / Bachelor)
Turnover (compared to 2012)

86%
2%

International mobility
We encourage the exchange of staff members between
the various national offices where Deerns is globally
established. This is how we spread knowledge and
experience across all our locations. Consequently, our
staff members also become more widely developed and,
from this experience, are able to significantly contribute to
all projects, nationally and internationally.
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Insight into
others
Deerns’ staff members are given the opportunity to work
on their personal development. The CIA (Commitment In
Action) programme is one of the internal training courses
in this field. More than thirty staff members with different
backgrounds, nationalities and experience began an
intensive programme which runs through into 2014. They
will step out of their daily routine three times three and a
half days to build on, among other things, their personal
leadership and to reflect on the development of Deerns.
Marjolein Rijpkema, Project Leader within the health care
market group, is participating in this internal training
programme. “It is completely different to any other training
courses that I have already followed! To begin with, all
participants had to apply for a place in the training
course, which significantly increases the commitment
during the course. In addition, the international
composition of the groups and the way in which we
cooperate are very special,” she says. Marjolein’s group is
working on the business case ‘Strategy Engagement’.
“We think of how we can get the strategy and the core
values of Deerns in the hearts and minds of everyone.
That promotes the solidarity within an international
working environment. Deerns has 23 offices in 12
countries. This international setting, the exercises and the
coaching contribute to more insight into the politics and
the psychology of national offices, cultures and people.
This is how we can contribute to the sustainable growth
of our magnificent organisation,” says Marjolein.

Marjolein Rijpkema
Project Manager Health Care

‘We think of how we
can get the strategy
and the core values
in the hearts and
minds of everyone’.
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Supporting
social objectives

In addition to the reduction of CO2 emissions
and other environment-related projects, Deerns
sponsors social initiatives. This support also
contributes to our ambitions to conduct our
business operations as socially responsible as
possible, in an as broad as possible context.
Below is a selection of the approximately
20 charities that we support each year.

YES!Delft
YES!Delft is the entrepreneurial centre that promotes
technical entrepreneurship and supports it in all its
phases. YES!Delft inspires students, professionals and
scientists to become entrepreneurs and offers practical
support in the incorporation and development of new
businesses. Deerns is a sponsor of YES!Delft.

Stichting Refill

The Living Daylights Foundation
The Living Daylights Foundation promotes a proper
application of daylight in the built environment. Deerns is
the main sponsor of this foundation.

The Princess Christina Concourse endeavours to
promote classical music and jazz amongst the youth.
Deerns is one of the patrons of this competition.

Climate Neutral Group

Deerns supports dozens of technical student societies,
such as SV Simon Stevin – Eindhoven and VSV Leonardo
da Vinci – Delft Final Project Supervision, and trainee
posts. Each year, Deerns provides between 15 and
20 trainee posts for students of technical colleges and
universities. In addition, Deerns also supervises university
students on the path to graduation.

The Climate Neutral Group is a social venture with a
social objective: realising a 100% climate-neutral world!
Via this organisation, Deerns compensates all CO2
emissions caused by air travel kilometres.

Sustainable partnerships
Deerns maintains long-term partnership agreements with
various organisations. Below you will find a summary.

The Dutch Green Building Council (DGBC) is an
independent non-profit organisation that strives to make
the built environment in the Netherlands sustainable.
Deerns is a founding partner and co-developer of
BREEAM-NL, an assessment method for determining the
sustainability performance of buildings. Deerns is also a
member of its American counterpart, the US Green
Building Council (USGBC).

Green Driver Challenge
The Green Driver Challenge is a unique driving style
competition which allows organisations to make their fleet
of vehicles sustainable
and simultaneously realise attractive fuel savings. Deerns
is participating in this competition for the third year in
succession.

CO2 Performance Ladder

The CO2 Performance Ladder is an instrument to
encourage businesses that participate in tenders to apply
CO2 awareness to their own business operations and in
the construction of projects. In 2013, Deerns was certified
at level 5, which is the highest level!

The Willem-Alexander Children’s Foundation
The Willem-Alexander Children’s Foundation (WAKF) is
the fund-raising institution of the Willem-Alexander
Children’s Hospital. With the support of donors, projects
are realised that are aimed at making the stay of the little
patients and their families as pleasant as possible.

Orange Goes Green (OGG) is a transatlantic partnership
for green working and clean technology. It is positioned at
the interface between economic and promotional
activities and is also aimed at knowledge sharing. Dutch
and North American government agencies, knowledge
institutes and businesses all work together in Orange
Goes Green.

Study societies

Dutch Green Building Council
Princess Christina Concourse

Orange Goes Green

Refill is a network of prominent, innovative, large and
small businesses that provide vacant office buildings in
knowledge cities with a sustainable, multifunctional use.
Deerns is a co-founder of this organisation.

Dutch Design Week
With the support of the Eindhoven
design community, Dutch Design Week
strives to create a stimulating and
dynamic design climate in the cultural,
social and economic field in the region of
Eindhoven. In 2012, Deerns supported
DDW by once again opening its doors
to the public.

knowledge platform on this subject. Deerns
is a partner of this platform.

F O U N D I N G PA R T N E R

LIFT energy monitoring
Sustainably heating and cooling of a building is hot!
Having sustainable systems in your building is not
enough. They must also be used effectively. LIFT
promotes this.

Waste Transformers
The Waste Transformers foundation endeavours to
convert waste into energy in a decentralised manner. To
achieve this, Waste Transformers work together with,
among others, public authorities, engineering firms,
universities, the business community, and both private
and institutional investors. Deerns has been a partner
of Waste Transformers since 2012.

Sustainably Built
Everyone in the Netherlands wants to build sustainably,
but how do you distinguish sense from nonsense? In
order to help all parties involved get started, OVG
Projectontwikkeling has taken the initiative, together with
a group of Dutch experts, to set up a
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Roll up your sleeves
for Blijdorp Zoo
Deerns carries out various projects for the Rotterdam Zoo
(Diergaarde Blijdorp). The customer process is always
central during the execution of these projects. As a result,
we now have an understanding of some of the challenges
facing Blijdorp. One of these challenges is a tight
workforce. Consequently, the technical services staff and
the animal keepers were simply unable to deal with a
number of issues. “Let’s have a look at how we can help
them,” thought Project Manager Melanie Bloem, who
works for Blijdorp. The idea to dedicate the annual
departmental outing to the zoo quickly came about.
Blijdorp reacted enthusiastically and both the ‘animal
department’ and the technical services department had
many tasks on offer which they had not been able to do
last year. Approximately 40 Deerns’ staff members could
apply for the various tasks, which varied from sorting of
the tools and cables to cleaning and painting of the
technical and other rooms. “Everything that we thought of
together with Blijdorp succeeded. It not only created
involvement between the customer and client, but also
the enormous involvement of our people with the
business operations of the zoo. It was a unique way of
taking a look behind the scenes of such a large
organisation!” says Melanie.
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Each year, Deerns reserves the reverse side of its CSR
report for an advertisement on behalf of one of the social
organisations sponsored by Deerns. This year the space
has been reserved for the Willem-Alexander Children’s
Foundation.
During the celebration of our 85th anniversary, we offered
our business contacts the opportunity to donate money
to the foundation. Deerns has doubled the amount
collected.

Melanie Bloem
Manager Public and Commercial Real Estate

The Willem-Alexander Children’s Foundation (WAKF) is
the fund-raising institution of the Willem-Alexander
Children’s Hospital. With the support of donors, projects
are realised that are aimed at making the stay of the little
patients and their families as pleasant aspossible. The
WAKF is on the threshold of an important step, namely
the ‘renovation’ of the building. Within the walls of the
LUMC (Leiden University Medical Centre), a hospital is
being built that entirely caters to the development of the
child, so that the little patients can be treated in a
pleasant environment. For further information visit
www.willem-alexanderkinderfonds.nl.

GIVE SICK CHILDREN
A CHANCE TO PLAY!
When your child is ill or has a disability, you want your
child to be able to do the same things that children of
his or her age can do as much as possible, even during
hospitalisation. The children’s foundation understands
that all too well. Since 1999, the children’s foundation
has helped these little patients and their families in the
Willem-Alexander Children’s Hospital (WAKZ) of the
Leiden University Medical Centre (LUMC). We
develop, support and exploit facilities that contribute
concretely to the well-being of children and their
families in the WAKZ of the LUMC.
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The Willem-Alexander Children’s Foundation is not
subsidised and is therefore entirely dependent on
donors and volunteers.
Please make a valuable contribution to the mission
of the Willem-Alexander Foundation. Visit
www.willem-alexanderkinderfonds.nl or contact
Liaan Jansen: liaan@wakf.nl, +31 6 21824127.

